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	Criteria 
	Risk /Frequency
	Impact
	Forecast capacity
	Forecast source/ agency
	Lead time 
	Early Action
	NS Capacity
	Synergies 
	Gaps/ Overlaps 
	Other important factors 
	Overall Ranking

	Hazard
	
	
	
	
	
	
	
	
	
	
	

	e.g. Drought
	How often does this hazard occur? How often can it be expected?

	What are the main humanitarian impacts that can be expected or derived from historical data?

	How reliable are the available forecasts?
	 Which agency is providing the forecast?
	What for a lead time can be accepted approximately?
	Which Early Actions could be planned for this hazard?

	In which aspect is the NS prepared to implement an EAP for this hazard/these Early Actions?

	Which synergies can be found in with other agencies/ organisations?
	What are potential gaps/weaknesses? 

	Anything that has not been mentioned so far but is important for deciding on the hazard to be tackled
	Based on all the factors, which hazard will be chosen?

	e.g. Flood
	e.g. annually, periodic 
etc.

	e.g. Mortality, Loss of livelihood, Food insecurity, SGBV
etc.
	e.g. strong/strong at regional level/weak 
etc.
	e.g. National Meteorological agency
etc.
 
	e.g. seasonal, 72 hours, 120 hours
etc.
 
 
	e.g. Evacuation (people), Evacuation (livestock), Cash, Awareness Raising, distribution of WASH kits
etc. 
	e.g. Strategic focus on resilience, CERTs in place, Cash assistance skills
e.g.
	e.g. Cash working group, e.g. coordination with OCHA/FAO…
etc.
	e.g. Lack of warehousing for pre-stocks, weak coordination with other actors, lack of interest of the government
etc.
	 
 
	 
 

	e.g. Cyclone 
	
	 
	
	
	
	
	
	
	
	
	

	e.g. Disease
	
	
	
	
	
	
	
	
	
	
	

	e.g. Population movement
	
	
	
	
	
	
	
	
	
	
	

	e.g. Conflict 
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