Implementation process
Example: Mozambique Cyclone
	 
No. 
	 
Activity: 
	 
Responsibility: 
	 
Local: 
	Schedule: 

	
	
	
	
	72 hours / 
3 days 
	48 hours 
/ 2 days 
	24 hours / 
1 day 

	Early Actions (after trigger) 

	 
1.1 
	Select focus districts based on 72-hours forecast information and community selection criteria established above 
	 
CVM and FbF Team 
	 
Maputo 
	 
	 
	 

	 
1.2 
	Disseminate information on the phenomenon in question to relevant CLGRCs and CVM volunteers 
	 
INAM, DNGRH, INGC 
	 
All provinces 
	 
	 
	 

	1.3 
	Activation of CLGRCs and relevant CVM volunteers to inform communities 
	INGC and CVM 
	Selected Communities 
	 
	 
	 

	 
1.4 
	 
Demonstration of how to reinforce the houses 
	FbF Team and Provincial CVM Delegations 
	Selected Communities 
	 
	 
	 

	 
1.5 
	Distribution of home reinforcement materials to educational communities and pamphlets 
	FbF Team and Provincial CVM Delegations 
	Selected Communities 
	 
	 
	 

	1.6 
	Reinforcement of individual houses 
	Individuals, CVM Volunteers, CLGRC 
	Selected Communities 
	 
	 
	 

	 
1.7 
	 
Demonstration of how to strengthen schools 
	FbF Team and Provincial CVM Delegations 
	Selected Communities 
	 
	 
	 

	1.8 
	Reinforcement of schools 
	School Council, CVM Volunteers, CLGRC 
	Selected Communities 
	 
	 
	 

	 
1.9 
	Distribution of construction material to school boards 
	FbF Team and Provincial CVM Delegations 
	Selected Communities 
	 
	 
	 

	 
1.10 
	Demonstration of how to use chlorine/ Certeza and on individual hygiene 
	FbF team, volunteers and CLGRC 
	Selected Communities 
	 
	 
	 

	1.11 
	Distribution of chlorine, buckets and educational pamphlets in communities 
	FbF team, volunteers and CLGRC 
	Selected Communities 
	 
	 
	 

	 
1.12 
	6 hours before the predicted landfall, call off the distribution activities in the communities and encourage volunteers and community members to seek shelter in secure places 
	 
FbF team, volunteers and CLGRC 
	 
Selected Communities 
	 
	 
	 



Template
	 
No. 
	 
Activity: 
	 
Responsibility: 
	 
Local: 
	Schedule: 
	

	
	
	
	
	72 hours / 
3 days 
	48 hours 
/ 2 days 
	24 hours / 
1 day 
	after activation

	Early Actions (after trigger) 
	

	 
1.1 
	e.g. Dissemination of warning messages/distribution of goods etc. 
	 e.g. RCRC NS, FbF Team,   volunteers etc. 

	 e.g. specific community/region/all provinces etc.  
	 
	 
	 
	e.g. PDM, reports, 

	 
1.2 
	
	 

	 

	 
	 
	 
	

	1.3 
	
	
	
	 
	 
	 
	

	 
1.4 
	 

	
	
	 
	 
	 
	

	 
1.5 
	
	
	
	 
	 
	 
	

	1.6 
	
	
	
	 
	 
	 
	

	 
1.7 
	 

	
	
	 
	 
	 
	

	1.8 
	
	
	
	 
	 
	 
	

	 
1.9 
	
	
	
	 
	 
	 
	

	 
1.10 
	
	
	
	 
	 
	 
	

	1.11 
	
	
	
	 
	 
	 
	

	 
1.12 
	
	 

	 

	 
	 
	 
	



