FILLED TEMPLATE Chronological activation process – actions and responsible personnel 
	4 days before the event occurs 

	 NS Director General 
	· To conduct an emergency briefing for all respective NATIONAL SOCIETY department managers  
· To report to IFRC Geneva on the activation 
· To validate the Early Action activation costs for the lead time, based on calculations provided by NATIONAL SOCIETY FbF Focal Point 
· To ensure availability of Funds 

	 NATIONAL SOCIETY Head of DM department 
	· To disseminate information on approaching hazard to NATIONAL SOCIETY branch Director(s) 
· To communicate with NATIONAL SOCIETY branch Director(s) to activate NDRT, FbF staff/volunteers 
· To disseminate a letter of alert to relevant partners (DRCU, PNs) 
· To coordinate communication with the province, where the forecast of the extreme event was activated 
· To mobilize the equipment and other means that will facilitate the distribution process (HQ level) 

	NATIONAL SOCIETY FbF team and EAP Focal Point  
	· To identify the districts for intervention and communication, based on the procedures described in paragraph 4.6 – Intervention map   
· To follow up on the Protocol 
· To make the necessary corrections into the activation costs for four days (the lead time) based on the number of affected communities (HH) 
· To notify NATIONAL SOCIETY logistic manager on the EAP activation for the planning of further logistics 
· To share the overall distribution plan with NATIONAL SOCIETY Branch director(s) 

	 Logistic manager 
	· To activate the logistic protocol (mobilization of distribution items, transportation), recognition of delivery routes/locations in coordination with the FBF team and suppliers 
· To activate the logistics chain and prepare means of transportation of goods to identified locations 
· To activate the logistics chain in the field 
· To transport supplies to identified points 
· To ensure the security of supplies for shipment 

	NATIONAL SOCIETY Organizational department 
	· To follow up on Insurance activation for a team of volunteers 

	NATIONAL SOCIETY Provincial and District Director(s)  
	· To disseminate information on the phenomenon to NATIONAL SOCIETY NDRT, FbF staff/volunteers 
· Coordinate activities with local, district and provincial authorities 
· To request a beneficiary list from the local authorities of respected communities 
· To share the distribution plan with NATIONAL SOCIETY NDRT, FbF staff/volunteers 
· To inform about distribution points 
· To support teams on the ground through communication and coordination in the areas of intervention 
· To activate the FbF staff/volunteers to take preventive measures by conducting awareness campaigns in selected communities  

	3 days before the occurrence of the event 

	NATIONAL SOCIETY Head of DM department 
	· To start the execution of the distribution plan or activate the Stop Mechanism in accordance with the updated information  
· To monitor the communication system 
· To support the systematization and registration of beneficiaries for the intervention 

	 NATIONAL SOCIETY FbF and EAP Focal Point 
	· To move to the corresponding region to support the teams on the ground. 
· To ensure a proper mobilization of the equipment and means on the field level 
· To monitor the information on the weather forecast from hydromet to follow up the Stop Mechanism if necessary 
· To direct actions on the ground 
· To validate the press releases 
· Execute the distribution plan 
· To monitor the distribution 
· To validate the list of distribution reports 
· Report and update the Head of DM department 

	 NATIONAL SOCIETY Provincial and District Director(s) 
	· To execute the distribution plan 
· To verify the beneficiary list during the distribution process 
· To distribute items selected for interventions 
· To collaborate with representatives of local authorities at all times 

	 Logistic manager 
	· To activate the logistics chain in the field 
· To transport supplies to identified points 
· To ensure the security of supplies for shipment 

	2 days and 1 day before the occurrence of the event 

	NATIONAL SOCIETY Head of DM department 
	· To monitor the EAP activation and the distribution process from HQ via e-mail, phone, WhatsApp etc. 

	 NATIONAL SOCIETY FbF and EAP Focal Point 
	· To direct actions on the ground 
· To validate the press releases 
· Execute the distribution plan 
· To monitor the distribution 
· To validate the list of distribution reports 
· Report and update the Head of the DM department daily 

	NATIONAL SOCIETY Provincial and District Director(s) 
	· To continue the distribution 
· To verify the beneficiary list during the distribution process 
· To continue with awareness campaigns in communities 
· To collaborate with representatives of local authorities at all times 



