Table 2.2: Planning and Monitoring Stakeholder engagement 
	From Stakeholder mapping 
	Advocacy plan 

	Stakeholder 
	What are they doing in AA? 
	What do you need from them? / Role in the project? 
	How important / influential 
	Key contacts (point people) 
	Engagement strategies (list from step 4) 
	Status of engagement/engagement tracking 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



