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Time Duration Topic
9:00 40 mins Welcome, Introduction & Objectives
9:40 60 mins FbF Concept
10:40 20 mins FbF Set up in Lebanon: L ogframe, Timeline
11:00 20 mins (Break
11:20 50 mins FbF Synergies with other projects
12:30 60 mins FbA by the DREF and Q&A
13:30 60 mins Dirals
Fbf and Winter Storms
14.30 30 mins Impact and response experience
Forecasting mechanism & capacity in Lebanon
16:00 60 mins Risk assessment
16:00 15 mins Wrap up
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Time Duration Topic

9:00 60 mins Trigger System

10:00 60 mins Early Actions

11:00 20 mins ((Bﬂalo

11:20 40 mins Early Actions

12:00 60 mins Early Action Protocol
13:00 60 mins Vil

14:00 90 mins Stakeholders Engagement
16:30 45 mins Early Warning & Communication Channels
16:10 16 mins Wrap up
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Time Duration Topic

9:00 90 mins LRC Capacities & gaps with
regards to the Fbf Project
10:30 20 mins Bk
10:4b 120 mins Next steps & work plan formulation
12:45 456 mins Feedback & closing

13:30 60 mins Dl




Anticipation over rwxﬁf'&:«u

ﬁ 5, 6, 7 of May

Lancaster Tamar
Hotel Hazmieh

humani tarian

Cross assistance

German
+ Red M




