3. Set up a FbF programme

Summary

FbF is only as strong as the National Society supporting it. One important part of FbF is the development
of EAPs, which requires a certain set of knowledge and skills that should be built within National Societies
engaging in FbF. However, EAPs can only have an impact if the National Society is ready to implement
them at any given time, within the short time frame available and in many different areas. This requires
extensive capacity development, establishment or adjustment of procedures and equipment. In-short the
National Society should be “FbF ready”.

FbF as a mechanism is designed to be anchored in the existing structures, strategies and plans of the NS
and the DRM system. The process of integrating the FbF mechanism within the National Society (as part
of a National DRM system) requires a high level of commitment to forge linkages to preparedness and
response, but also to revise and improve its disaster response capacity. FbF builds on its Feasibility
Studies and on the PER evaluation at country level.

This chapter recaps recommendations for setting up an FbF system and making the National Society
“FBF ready”. It outlines some of the necessary steps a National Society may take to ensure buy-in and
ownership of FbF at all levels of the NS and to facilitate understanding of EAPs. These steps can be taken
before, during or after the EAP development.

The Red Cross Red Crescent Movement has decades of experience strengthening capacity within NSs.

Building on the FbF feasibility study and if available the results of recent PER auto-evaluations, or other
assessments, this chapter outlines ways in which the FbF project team can identify and develop capacity
for specific areas which should be strengthened in order for FbF to best contribute to the National
Societies’ policies, strategies and plans for preparedness and response.

Step 1: Appoint an FbF focal point and on-board
leadership

Before taking this first step, the National Society should have already expressed their interest in FbF and

Appoint focal point:

In the initial FbF-set up phase, the appointed FbF focal point, will lead the introduction of FoF in the
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National Society. Depending on the design of the future engagement in FbF (e.g. via the establishment of
a project or integration in existing projects/activities), the focal point can later also lead the overall
management of FbF activities. Ideally, this person is a “true FbF champion”, convinced by the FbF
approach and well-able to explain and argue for it. Experience shows that it can be helpful if the focal
point is someone close to the decision-making level and/or already involved in Disaster Management.

The primary tasks of the FbF focal point are to 1) advocate and onboard NS leadership, 2) lead
assessment of and embedment of FbF into existing NS strategies and plans on Capacity Development,
Preparedness and Response and 3) strengthen capacity via convening trainings and strategic dialogues
with NS leadership, critical staff, volunteers and partners to create understanding of and interest in FbF
throughout the organisation.

Recommended orientation steps to on-board FbF focal point:

Reach out to National Societies/Partner National Societies for an Induction.
Familiarize yourself with the FbF Climate Centre Training Kit.
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Invite core FbF staff to participate in webinars with PNSs.

Advocate and on-board leadership

At the political and strategic level it’s important to foster ownership over the FbF approach, starting with
the National Society President and Secretary General and board members. NS leadership should
support the vision of integrating FbF into the NS DM strategies, and FbF should be formally approved at
the board level. At this moment, the link to the NS Development Plan must be clearly understood by all
levels of the NS.

This institutionalization of FbF will play a critical role in the NS’ advocacy and implementation of an
anticipatory approach with national government and key DRM actors.

Making the case for FbF — why the NS should lead this concept:

Conduct an introductory workshop/meeting.

Identify how FbF adds value to NS already existing work in EWEA.
Identify institutional barriers for FoF and ways to overcome them.
Formalize commitment through including FbF in strategy or plan.

Step 2: Set up your FbF Program or structure

Building on the results of the feasibility study and following first trainings and inductions of FbF at different
levels within the NS, a plan of action for setting up an FbF mechanism or system should be jointly
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developed. All departments that will be involved in FbF set up and development/implementation of FbF
should be involved (depending on the structure of the National Society, this can be the Organizational
Development, Disaster Management, Risk Reduction etc.)

It can take up between 18 and 24 months for a National Society to develop their EAPs and be fully FbF
ready. There are different ways to work towards FbF establishment; in most countries an FbF project is
set up, often with support of a Partner National Society. This can provide a clear framework for FbF set
up and the human and financial ressources necessary. Contact other NS in your region that already
implement FbF projects, IFRC focal points, the Anticipation Hub or PNS active in FbF to learn about their
experiences and get guidance on what to include in the project budget and how to structure a project
team. Experience shows that it is a good idea to have an FbF coordinator, in order to have someone
clearly in charge of all work related to FbF set up and EAP implementation. Beyond the specialist profiles
required during EAP development (see step 5), it can also be an advantage to have more general profiles,
such as someone working on organizational development, or logistics.

Where the establishment of a dedicated FbF project is not necessary or not possible, the FbF focal point
should lead the implementation by the different involved departments and staff. In this case it is important
that the joint roadmap or action plan is regularly reviewed and responsibilities in implementation are clear.
While FbF can be included in existing trainings and plans, ressources for trainings specific to FbF should
be available. Certain technical expertise is necessary for the EAP development (see step 5), consider if
existing teams/departments have these capacities or if they can be externally sourced.

Logframe and M&E focal point

An FbF programme/project will require a logframe in alignment with IFRC monitoring and
evaluation guidance, recommendations and tools for quality, results-based management. Ensure

programme/project.

Consider to include in the FbF project/programme plan an analysis/study about how the entire
FbF programme (activities/investments) has an impact on the National Society organization
development.

It is important to start assessing your own organization’s capacity for collecting and analyzing
M&E data at the beginning. If there is a need to engage external M&E expertise, it is a good idea
to start identifying potential partners as soon as possible. Identify who within the NS will be
responsible for M&E and engage them in the development of the M&E plan, it is also important
involving the IFRC PMER focal point in your country or region.
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Step 3: Assess existing capacities, strategies and
plans

FbF builds upon the existing experience of the NS in Disaster Risk Reduction, Early Warning Systems and
response. Understanding how and where FbF adds value to the existing Preparedness, Contingency and
Response Strategies, is essential for sustainable FbF implementation. A first assessment of available

Capacmes is already carried out as part of the feasibility study (see chapter 1. Commit to FbF and Assess

out to |dent|fy areas that need to be strengthened.

The capacity to respond effectively to a disaster is related to the capacities needed for activation of EAPs.
Assessments of National Society capacity, for example Preparedness for Effective Response (PER), can
support you in understanding the organizational development needs, and pinpoint which areas need to
be strengthened to be FbF ready; using these frameworks can also show where FbF can contribute to
improve the overall capacity of your National Society.

@ Forecast Trigger I M pACT ;

Preparedness for Early Action Disaster
Hiceaa £ - Between a forecast Response and )
i Effective Response and a predicted event Recovery 5

Coordination

Operational Capacity

snes .l sesssssssnsans

Policy, Strategy and Standards
Operations Support

H
........

Preparedness for Effective Response assessments offer a viable mechanism to understand, develop and
implement continuity of operations and services within NS, linking Preparedness, Early Action and
Response. Click here for an overview of the many linkages between PER components and FbF.

To analyze the NS capacity and draft the priority capacity development needs, the PER framework can be
used, placing NS Early Action capacity in the center of the analysis. The PER offers this self-assessment
across five areas:

Policy, Strategy and Standards
Analysis and Planning
Operational Capacity
Coordination

Operations Support

o~
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Preparedness and response checklist

1. Policy, Strategy and
Standards

DRM laws, advocacy and dissemination

e FbF aims to be integrated into the National Society DRM strategy and DRM policies.
o What existing VS polcles, Strategies and stanaarads exist, which FoF earnly actions
can supoort?

Quality and Accountability

¢ FbF mechanisms ensure that the populations living in the most at-risk areas are involved in
defining early actions so that these are adequate and meet their needs and priorities. This
work at community level is not done in every community, but rather sample communities.
o How wil your NS ensure reoreseniative Sample Commuiies are chosern, ana what
/S Your aala colection process/ plan’?

2. Analysis and Planning

Hazard, context and risk analysis, monitoring and early warning:

o A comprehensive risk analysis is crucial to determine FbF triggers but also to prioritize
forecast- based action. An FbF mechanism focuses on reducing disaster risk, therefore it is
essential to know clearly what are those priority risks that the National Society can tackle
based on the understanding of historical disaster events, exposure, vulnerability and also
future climate trends.

o Which aala /s alreaaqy avaiable, what 1isk anal/sis dala remanms o be colecreq, who
will lead the process ? For moriitorng the tigger, /s there an IMvaaia tearmn in place o
Supoort the FOF core feam?

Scenario Planning:

e FEarly Action Protocols determine their intervention map and strategy based on a specific
hazard and scenario. This scenario is built using historical evidence, risk data, vulnerability,
exposure analysis and forecast. This scenario (and the information used to build it) should
be part of inputs used in the preparation of contingency plans.

o Lo prepareaness ana contngerncy plans exist for the selected FoF hazara?

Risk management:

o When defining EAPs, the National Society systematically identifies, assesses and mitigates
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any potential operational risk in early action implementation. An example is mitigating the
risk to volunteers by withdrawing them from impact zones before the event occurs.
o Wihat are the operarional operational 11sks 1 FbF- activation ana how wiy these be
aaaressed’? (7This question /s carn only be answered arter earny actions have beern

sekecred,)
Preparedness Plans and Budgets:

o FbF helps the NS identify preparedness gaps based on risk analysis and their early action

intervention strategy.
o [ased on 1hat analysis what iuriher remeaial actons are neeaed o be put i prace

[0 achreve the required prepareaness leve/?

SOPs:

o Within its EAPs, FbF establishes different roles and protocols (Communications, CTP, FbF
implementation, among others) for all staff.
o How will FOF core Starf and activiies hink to National Socrety SORs aunng the earny
wanmg anda eany action stage? FoF also inconporales a ‘stop mecharnism’” that
anows realicing or haling the miervention i1 the rorecast chianges, how shal tis be

mtegrated o SOFs?

Response and recovery planning:

o Are early actions implemented i1 Commuwmiiies as set out i the EARs aeveloped by e For-
mechianisim complementary o e activifes Set out in e 1esponse and recovery planng?

3. Operational
Capacity

NS-specific areas of interventions:

e The FbF mechanism is connected through community preparedness and DRR, in addition
to the implementation of early actions that are part of the National Society’s response
sectors (WaSH, health, Shelter, Livelihoods).

o Which respornse sectors are refevarnt fo the FARP aeveloomernt, and how wiyl they be
mntegrated?

Early Action mechanisms:

o NS tests and makes use of new technologies appropriate for context and audiences for
sending alert messages related to early action (e.g. text, twitter, email, sms).
o Does the NS have procedures and personnel permanently available to communicate
alerts and initiate early action to all levels of the NS: governance, branches, technical
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units, branches have functioning local networks to inform communities of potential
threats and activate early action (respecting mandates of public authorities)?

Cash-based intervention:

e CBlis a commonly used tool for the implementation of early action.
o Can eany actions through CHB/ be consiaered fo contribute fo National Soceres’
OIEDaIeanass 1o nmuplemert that same 1m0aaity i 1espornse and recovery
0rogranmes ?

Emergency Needs Assessment:

¢ Risk data collected as part of the development of the FbF intervention map can inform and
feed into the Emergency Needs assessments. As this information can be used as a
baseline of the situation of the communities prior to a disaster.
o Can portions or mital aata colection acmvines aumg the earny acton phase
conrbute to the Emergerncy Needs Assessmernt?

Assisting people served:

e The FbF mechanism establishes evidence-based criteria and processes for selecting at risk
population and targeting those most vulnerable.
o Can FOF link fo exising systerms, ke social protection reqisties ?

Information Management:

e FbF places a high value on Information Management as it relies on different types of data to
design its intervention (available forecast, threshold, historical impact, risk analysis,
vulnerabilities, capacities).

o How carn FOF contribute fo the Nafional Soc/ety’s caoacity (o compie, process,
visualze and share mionmation beyond eany acton?

Testing and learning:

e FbF requires testing and learning from early actions during EAP development. Results from
EAP simulations/EAP activation are fed into the EAP review for updating and with lessons
learned.

o How wi existng NS expertise anda experience be utized to aesigrn tabkerop
Simuianons or anls be conaicted regquiarny (o test the FbF scenario ana eany action
mntervention strareqy ?

o How wil 1he EAP 185501S /ealned 17orm Simialions, actvanons and impact post-
actvation, coniribute ro the NS mnstiviional learmng ? What mecharisims exist to
ensure ts?
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4. Coordination

Coordination with authorities:

e FDbF initiatives identify or create coordination spaces to work with local and national
authorities and scientific government agencies (for example meteorological services). This
contributes to guaranteeing the National Society is formally recognized by the government
and has clearly identified areas within early action and response to fulfill their auxiliary role.

o fHow is the National Socrely currently cooramanng with authornines ana whar 1moaes

Coordination with external agencies and NGOs:

o This strengthens the role of the Red Cross in the national humanitarian coordination

system.
o Wit the rramework of FOF niiaiives, which agreemerts /must be
SIQnearpartnershps 1onmalzed? Is there arn opportunity (o jomtly establsh a shared
bgger, aesign miternventions and imprement early actions at country /evel together?

5. Operations
Support

Safety and security Management:

¢ The FbF mechanism draws up security plans for the performance of early action within a

safer access framework.
o Are those engaged i EAR implermeniationyactvaltion aware of iow 10 1report securiy

188U8S a1a 11Sks by start and volurnieers?
Operations monitoring, evaluation, reporting and learning:

o /s 1he FAR Monitonng Evaluation Learning ana Accountabilty (MEAL) section algrned
witt/strengihens the National Socety's wider MEAL processes ?

Finance and admin:

e FbF financial requests need to be processed in a timely manner to be able conduct the
early actions within the lead time, therefore FbF supports the NS to make sure it has
trained personnel in Finance and Admin emergency support procedures.

o fHave the FARS mcliaed a clear section on the activation of Finance ana Aamin
emergercy procealires Nnkea to e early action (incliamg FoA by DREF
procealres)?
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Logistics:

e The FbF mechanism is connected to the supply chain (procurement, transport, storage,
distribution).
o Can FbF connect to exisung nmiatives that require pre-posiioning of Imarerals o
molement early action? What neeads to be in place o ensure FoF hejps guaraniee
e VS fias a secure, aedlicared ana aooropriare space with 24/7 access ro receive,
Store ana aisparch suppnes neeaed ior the early action?

It is recommended to build on a tool that your National Society already uses. An overview of the manifold

If there is a plan or strategy for National Society Organizational Development, the plan for FoF
implementation should be connected.

Step 4: Map who can do what: Plan capacity
strengthening activities

Once the FbF core team has a strong understanding of existing preparedness and response strategies
and plans (see FER checkiist questions above) and areas where support is needed, scope roles and
responsibilities for early action.

The strengthening of critical capacities and tools is different for every country and NS. The specific needs
can be analyzed within a feasibility study or in several participatory processes during the EAP
development. It is important to list the recommended capacity developments in terms of priority and
duration of its implementation.

Option 1: Within the Feasibility Study phase
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© Carlos Jauregur

In the Americas the Regional FbF Program adapted its FbF Feasibility study methodology to be
fully aligned and integrated in the PER self assessment. By linking both assured that all areas of
the National Society fully participate in setting up and implementing Preparedness and Response
Planning, from which an FbF work plan was developed in line with the NS Development Plan.

Option 2: Several participatory processes

An alternative to a full PER assessment is the conduction of multiple participative stakeholder workshops.
|deally representation from each NS department will be present to map existing and needed capacities
for your FbF project or programme. Remember to account for potentially required new/external support
within your planning and budgets.

NS capacity strengthening for FbF is a cyclical process, starting with FoF set-up, EAP development and
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continuing post EAP validation. Following consultations and mapping, develop your FbF capacity
strengthening plan or integrate necessary FbF components into existing NS capacity strengthening plans.

Each NS will have unique capacity strengthening needs/areas of focus, some areas that have been found
useful to address in existing FoF projects were:

Climate Change Adaptation/Early Warning Early action
Risk Mapping

Emergency operation coordination

Cash

Building alliances

Your FbF capacity strengthening plan should include HQ/national as well as Chapter/sub-national level:

What is the desired result, what inputs/resources/materials are needed?
Who will participate?

Where will this take place?

When will the training take place and how often?

How will training be delivered?

Step 5: Build in capacities for EAP development

EAP design at times requires expertise which falls outside of in-house NS human, technical or financial
capacities. Therefor, identifying which staff skills/capacities are necessary, and fortifying these through the
key strategic, technical and operational staff, as well as training volunteers, and acquiring needed
resources, can successfully contribute to the design of the elements and execution of the EAP.

Human
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Who What When

FbF Coordinator Oversees the  Entire FbF process. This will be intensive at the
FbF start of the project and through EAP
programme development and validation. Following, FbF
Focal Points monitor and coordinate EAP during
activations, as well as maintain capacity to
activate at all levels necessary for NS to carry out

EAP.
Researcher/thematic expert  Feasibility 2 months beginning of the project, and 2 months
study if examining new modes of assistance (e.g. cash

preparedness and CVA early actions)

QGIS expert Impact-based 6-12 months + time needed between trigger
mapping and  and disaster (hazard and trigger dependent)
activation map
generation

MEAL/PMER consultant Development  1- 2 months and 1-2 months post activation
of M&E plan,
Decision Tree
for Early
Actions
Impact study
post activation

Hydro-meteorological expert  Trigger + EAP  6- 12 months for trigger development/Monitoring
development,  throughout
monitoring
and FbF
activation

Thematic Early Action Cash, Dependent on existing capacities and program
advisors/consultants/experts/  Community requirements
organizations Engagement

and

Accountability,

Shelter

Monetary

Capacity within your NS is not only human, but also financial. While Forecast-based Action by
DREF funding is available to validated EAPs, funding will be needed for EAP Development.

Technical

In some cases, there might be technical investments your National Society will choose to
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undertake. For example, GIS software, or even in cases in which your country lacks hydro-
meteorological equipment for monitoring specific hazards, your NS can consider whether these
investments are viable.

Mozambique Red Cross: FbF Capacity strengthening and preparedness for Early Warning
Early Action

e

Mozambigue Red Cross CVM/ egag/}?g mn earny actions aunng Cyclone laas
© GRC

At the start of the FbF project in 2015, CVM established the core FbF team to address capacity
strengthening and EAP development. Key positions included among others: FoP project
manager, EAP Manager and Climate Change Advisor. In addition, Focal Point Technicians within
the National Institute of Disaster Management (INGC), the Mozambique National Meteorology
Institute (INAM) and the National Water Authorities (DNGRH) were identified.

Given the central structure of government, the dissemination and capacity strengthening plan
targets CVM HQ, Provincial, District staff and volunteers, as well as government authorities at
province and district levels with a pronounced focus on historically disaster prone high-risk areas.
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As of 2020, CVM currently has one approved EAP for cyclones, and two EAPs in development for
floods (in phase of validation) and drought. Therefore CVM FbF team maintains capacity
strengthening via regular meetings at HQ level, as well as “FbF readiness” at the provincial level for
their Cyclone and Flood EAPs.

Regular trainings at province level engage NS chapter staff, local disaster management
committees at the community level, capacitated by the local disaster management authority,
INGC, and volunteers on early actions including early warnings, shelter strengthening, the
distribution of non-food-items (NF) like water purification tablets, soaps, jerry cans and mosquito
nets in targeted districts. The trainings are organized in different modules and targeted to the
specific audience at each level, involving practical components of EAP simulation.

In 2019, with the forecasting of Cyclone Idai, CVM volunteers were well equipped to unlock early
actions, disseminating warnings and reaching out to vulnerable populations even in remote areas.
The Red Cross had already equipped volunteers with bicycles, rubber boots, rain coats,
megaphones, as well as first aid kits a year prior. The FbF-project in Mozambique helped to
strengthen shelters and transport goods for humanitarian assistance in projected high-risk areas
prior to the cyclone’s landfall. Goods included water purification tablets to keep drinkable water
available after the cyclone passed.

CVM strengthens and maintains capacity for new and approved EAPs within one common plan
and concept.

To follow CVM’s |dai activities, click here.

Step 6: Train all stakeholders involved

NS Leadership and HQ Staff

It’s critical to foster ownership over the FbF approach. NS leadership and all relevant departments should
be fully onboard with the vision of integrating FboF into the NS DM strategies and wider programmatic
activities to facilitate a successful FbF mechanism. At this moment, the link to other NS plans has to be
clearly understood by all levels of the NS. At the same time, leadership will have to sign and validate the
EAP before it is submitted to the FbA by the DREF and authorize activities for activation, so they need to
have a sufficient understanding of what the EAP contains and why.

Once FbF has been introduced NS leadership and all relevant departments should be closely involved in
the establishment and adaption of mechanisms and procedures necessary for the set up of the FbF
system. HQ departments such as Finance and Logistics especially will have a crucial role to play in EAP
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implementation, and should be involved from the start.

Key Participants

FbF core team should hold an orientation to FbF and induction workshop with all key staff. These
include focal points for DRM, PMER, Operational (e.g. Surge/Communications/Logistics) and
Administrative/Finance, Information Management/Knowledge Management, MEAL, and thematic
(e.g. Health/Wash, Shelter, Cash, DRR) staff, Regional and Global focal points (e.g. IFRC, RCCC,
FbF PNS focal points).

Considerations/activities

o Content:
o Induction workshops should include a presentation of FbF Feasibility Study results
(and further relevant existing Feasibility Studies e.g. Cash), overview of FbF
methodology and global pilot examples, EAP requirements and FoF project and
capacity strengthening plan, map of initial external stakeholders and partners
¢ Formats:
o In person or remote, Training the Trainers, field visits to historically high risk areas,
exchange visits with regional FbF projects
o Material:
o Ensure staff has access to key FbF documentation (FbF Manual, EAP criteria of
selection, EAP templates, EAP Toolkits, lessons learnt from other projects, briefing
sheets, PPT presentations)

Putting the “Move” in Movement: Combining NS Exchange Visits with FbF Simulations
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Latin Americarn NSS /oad Iogistcs triuck to aistiibure assisiance to £ Frogreso, Homemios y Sarn
Agustn, Cofopaxi Frovince. © Luis Guzmar, Cosia fica /fed Cross.

The Latin America Regional FbF project EAP capacity strengthening, NSs from Peru, Costa Rica,
Argentina, Guatemala and Honduras combined put learning by doing to practice, via a joint FbF
simulation in Ecuador’s El Progreso, Romerillos y San Agustin, Cotopaxi Province. Following the
drill, the all National Societies convened with the SG of the Ecuador Red Cross to share results,
lessons learned.

Government authorities

It is critical to involve government authorities (at the national and later sub-national levels) as soon as NS
staff have an understanding of FbF and the NS objectives, roles and responsibilities, within the program.
As an auxiliary to the government, it is crucial FbF not only aligns with ongoing NS development plans, but
also national and sub-national level DRM strategies and plans (following chapter 2. Engaging your

Technical Scientific agencies such as the Hydro-Met office (and/or research institutions).

As many EAPs will count on government involvement or at least authorization, the relevant government
agency focal points in high-risk regions should be familiar with the EAP content. Ideally they have been
involved in developing the EAP (see chapter 2: Engaging your stakeholders).
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Key Participants
NS FbF core team and National DRM, National Hydro-Met.
Considerations/activities

o Content:

o Induction workshops should include a presentation of FbF Feasibility Study results,
overview of FbF methodology and global pilot examples, presentation of existing
modes of preparedness and response with government authorities, EAP
requirements and potential gaps in the NDRM system FbF can address. Include a
proposed work plan for EAP development workshops and Technical Working Group
meetings. EAP development workshops.

e Formats:

o In person (recommended) or remote, field visits to historically high risk areas,

exchange visits with regional FbF projects, Dialogue Platforms
o Material:

o Ensure participants have access to Feasibility Study results, key FbF documentation
(FbF Manual, EAP criteria of selection, EAP templates, lessons learnt from other
projects, briefing sheets, PPT presentations)

Read more: Vietnam: Launching FbF, Philippines FbF briefing material

Vietnam Red Cross: Launching into FbF with all on board
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First Regional Dialogue Platform in Asia on

Forecast-based Financing (FbF)

Hoi nghi Khu vurc déu tién tai Chau A vé
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70 exchange global experience and to expana piot proects i the ASEAN region, the st
Regronal FOF Dialogue was held rrom 13-715 June 2077 in Harnoi, Vietnarm. 7/1s brought all

Regronal FOF stakeliolaers together (o build capacity via Shanng good practices, chanlenges ana

ressons reamed. © GHC

Staff and volunteers in National Society branches and other actors
at local level

Red Cross NS chapters, sub-national DRM authorities and committees and volunteers should have an
understanding of FbF, and most importantly their role in executing early actions during activation.

A complete EAP submitted to FbA is a comprehensive document. It is recommended to adapt your EAP
for specific target groups within your NS’s FbF training materials. For example, presenting key information

Key Participants

Red Cross NS chapters, sub-national DRM authorities (for example, Head of DM, representatives
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from Health, Livestock, Agriculture, Social Protection/Welfare) and DRM committees, volunteers
and relevant partners (humanitarian organizations active in the area).

o Content:
o Overview of FbF methodology and EAP (with an emphasis on trigger and early
actions)
e Formats:
o 2-3 day induction workshops, in person (recommended), field visits to historically high
risk areas, simulation
¢ Material:
o Ensure participants have access to a Volunteer Toolkit or Pocket EAP with relevant
activation information, PPT presentations, sensitization material for communities)

Step 7: Finalize set up of your FbF system

When working on the EAP, it is important to not only focus on the triggers and early actions, but also to
put in place all procedures and mechanisms needed for an activation.

Making your National Society FbF ready does hence not only include strengthening of capacities, but also
a lot of work establishing and adapting procedures. A lot of these issues will already be addressed in your
capacity strengthening work with relevant departments, but ensure before finalizing your EAP that all
plans and procedures for activation in general and distribution in particular are available and understood

activation, distribution, and security plans that need to be developed.

Step 8: Stay activation ready

Your NS might not “activate”, however, capacity building “readiness” activities and maintaining your
prepositioning help National Societies, governments, and communities to remain FbF ready.
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And have serious fun!
The incorporation of “serious games” can add value to your capacity strengthening activities. Here is an

example of the game Paying For Predictions in Uganda. RCCC has developed a variety of games, check
them out in the Toolbox below.

Video: https://www.youtube.com/watch?v=Yz-0QOYPLEY

Toolbox

Capacity Building for Disaster Risk Management (by GDPC)
Training Kit: Early warning early action (by RCCC)
Puntos destacados del 2019 - PbP Ecuador
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The mechanism of FoF in El Nifo in Peru

Peru Dashboard Example of Impact-based Forecasting

Heatwaves Vietnam leaflet

What can go wrong?

Presentation: Operationalization of early warning early actions (ppt. by RCCC)
Presentation: FbF - the basics (ppt. by RCCC)

Presentation: FbF - advanced (ppt. by RCCC)

Presentation: Understanding Forecasts for Early Action (ppt. by RCCC)
The great Forecast-based Financing Pub-Quiz (Game by RCCC)
Paying for Predictions ( Game by RCCC)

Decisions for the Decade (Game by RCCC)

Ready! (Game by RCCC)

Seasonal Forecast (Game by RCCC)

Climate Message (Game by RCCC)

Social Protection Shuffle (Game by RCCC)

Before the Storm (Game by RCCC)
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