
Step 7: Finalize set up of your FbF system

When working on the EAP, it is important to not only focus on the triggers and early actions, but also to
put in place all procedures and mechanisms needed for an activation.

Making your National Society FbF ready does hence not only include strengthening of capacities, but also
a lot of work establishing and adapting procedures. A lot of these issues will already be addressed in your
capacity strengthening work with relevant departments, but ensure before finalizing your EAP that all
plans and procedures for activation in general and distribution in particular are available and understood
by all involved staff and volunteers. Please see chapter 4. Develop your EAP on more information on
activation, distribution, and security plans that need to be developed.
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https://manual.forecast-based-financing.org/chapter/develop-early-action-protocol/

	Step 7: Finalize set up of your FbF system

