Step 3: Assess existing capacities, strategies and
plans

FbF builds upon the existing experience of the NS in Disaster Risk Reduction, Early Warning Systems and
response. Understanding how and where FbF adds value to the existing Preparedness, Contingency and
Response Strategies, is essential for sustainable FbF implementation. A first assessment of available

capaoltles is already carried out as part of the feasibility study (see chapter 1. Commit to FbF and Assess

out to |dent|fy areas that need to be strengthened.

The capacity to respond effectively to a disaster is related to the capacities needed for activation of EAPs.
Assessments of National Society capacity, for example Preparedness for Effective Response (PER), can
support you in understanding the organizational development needs, and pinpoint which areas need to
be strengthened to be FbF ready; using these frameworks can also show where FbF can contribute to
improve the overall capacity of your National Society.
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Preparedness for Effective Response assessments offer a viable mechanism to understand, develop and
implement continuity of operations and services within NS, linking Preparedness, Early Action and
Response. Click here for an overview of the many linkages between PER components and FbF,

To analyze the NS capacity and draft the priority capacity development needs, the PER framework can be
used, placing NS Early Action capacity in the center of the analysis. The PER offers this self-assessment
across five areas:
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https://manual.forecast-based-financing.org/chapter/assess-feasibility-and-commit-to-fbf/
https://manual.forecast-based-financing.org/wp-content/uploads/2020/03/Connections-between-PER-and-FbF__2019.pdf
https://www.forecast-based-financing.org/wp-content/uploads/2020/02/Connections-between-PER-and-FbF__2019.pdf

Preparedness and response checklist

1. Policy, Strategy and
Standards

DRM laws, advocacy and dissemination

e FbF aims to be integrated into the National Society DRM strategy and DRM policies.
o What existing VS polcles, Strategies and standaras exist, which FoF earny actions
can supoort?

Quality and Accountability

e FbF mechanisms ensure that the populations living in the most at-risk areas are involved in
defining early actions so that these are adequate and meet their needs and priorities. This
work at community level is not done in every community, but rather sample communities.

o How will your NS ensure reoreseniative Sample Commumnies are chosern, ana whar
/S Your aala colection process/ plan?

2. Analysis and Planning

Hazard, context and risk analysis, monitoring and early warning:

o A comprehensive risk analysis is crucial to determine FbF triggers but also to prioritize
forecast- based action. An FbF mechanism focuses on reducing disaster risk, therefore it is
essential to know clearly what are those priority risks that the National Society can tackle
based on the understanding of historical disaster events, exposure, vulnerability and also
future climate trends.

o Which aaia is areaay avanable, what 1isk analysis oala remanms ro be colectea, who
will flead the process ? For moriitorng the tigger, /s there an iMvaaia tearmn in place o
Supoort the FOF core team?

Scenario Planning:

e Early Action Protocols determine their intervention map and strategy based on a specific
hazard and scenario. This scenario is built using historical evidence, risk data, vulnerability,
exposure analysis and forecast. This scenario (and the information used to build it) should
be part of inputs used in the preparation of contingency plans.

o Lo prepareaness ana conngency prans exist for the selected For hazara?

Risk management:
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o When defining EAPs, the National Society systematically identifies, assesses and mitigates
any potential operational risk in early action implementation. An example is mitigating the
risk to volunteers by withdrawing them from impact zones before the event occurs.

o Wihat are the operarional operational 11sks 1 FbF- activation ana how wiy these be
aaaressed’? (7This question /s carn only be answered aiter earny actions have beern

sekected,)
Preparedness Plans and Budgets:

o FbF helps the NS identify preparedness gaps based on risk analysis and their early action

intervention strategy.
o Fased on 1hat analysis what iuriher re/meaial actions are neeaed o be put i prace

[0 achleve the required prepareaness leve/?

SOPs:

o Within its EAPs, FbF establishes different roles and protocols (Communications, CTP, FbF
implementation, among others) for all staff.
o How will FOF core Starf and activiies hink to National Society SORs aunng the earny
wanmg anda eany action stage? FoF also nconporales a “‘stop mecharnism’” that
anows realicing or haling the miervention i1 the rorecast chianges, how shal tis be

mntegrated mto SORs?

Response and recovery planning:

o Are early actions implemented i Commuwiiies as set out i the EARs aeveloped by e For-
mechianisim complementary o e activifies Set out in e 1esponse and recovery planing?

3. Operational
Capacity

NS-specific areas of interventions:

e The FbF mechanism is connected through community preparedness and DRR, in addition
to the implementation of early actions that are part of the National Society’s response
sectors (WaSH, health, Shelter, Livelihoods).

o Which respornse sectors are refevarnt fo the FARP aeveloomernt, and how wil they be
mntegratead?

Early Action mechanisms:

o NS tests and makes use of new technologies appropriate for context and audiences for
sending alert messages related to early action (e.g. text, twitter, email, sms).
o Does the NS have procedures and personnel permanently available to communicate
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alerts and initiate early action to all levels of the NS: governance, branches, technical
units, branches have functioning local networks to inform communities of potential
threats and activate early action (respecting mandates of public authorities)?

Cash-based intervention:

e CBlis a commonly used tool for the implementation of early action.
o Can eany actions through CB/ be consiaered fo contribute fo National Socernes’
IQOAEIeaNEss 1o implemernt that sarme 1moaanty 1 1esponse and recovery
0rogranmes ?

Emergency Needs Assessment:

¢ Risk data collected as part of the development of the FbF intervention map can inform and
feed into the Emergency Needs assessments. As this information can be used as a
baseline of the situation of the communities prior to a disaster.
o Can portions of mitial aata colection activities aumg the eary action phase
contrbute to the Emergerncy Needs Assessmernt?

Assisting people served:

e The FbF mechanism establishes evidence-based criteria and processes for selecting at risk
population and targeting those most vulnerable.
o Can FOF link fo exising systerms, ke social protection reqistiies ?

Information Management:

e FbF places a high value on Information Management as it relies on different types of data to
design its intervention (available forecast, threshold, historical impact, risk analysis,
vulnerabilities, capacities).

o How carn FbOFF contribute fo the Nafional Sociely’s caoacity o compie, process,
visualze and share mionmation beyond eany acton?

Testing and learning:

e FbF requires testing and learning from early actions during EAP development. Results from
EAP simulations/EAP activation are fed into the EAP review for updating and with lessons
learned.

o How wiil existing VS expertise and experience be utized fto aesigrn tablkerop
SImuianons or anls be conaiicted requiary (o test the FbF scenario ana earny action
mtervention stareqy’?

o How will 1he AP 185Sons /ealned 7o Simuianons, acivanons anda 1meact post-
activation, contribure to the NS mstiutional learming ? What mecharnisms exist ro
ensure is?
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4. Coordination

Coordination with authorities:

e FDbF initiatives identify or create coordination spaces to work with local and national
authorities and scientific government agencies (for example meteorological services). This
contributes to guaranteeing the National Society is formally recognized by the government
and has clearly identified areas within early action and response to fulfill their auxiliary role.

o fHow is the National Socrely currently cooramanng with authornines ana whar 1moaes

Coordination with external agencies and NGOs:

o This strengthens the role of the Red Cross in the national humanitarian coordination

system.
o Wit the rramework of FOF niiaives, which agreemerts /must be
SIQnearpartnershps 1onmalzed? /s there arn opportunity (o jomtly estabish a shared
bgger, aesign miternventions and imprement early actions at country /evel together?

5. Operations
Support

Safety and security Management:

¢ The FbF mechanism draws up security plans for the performance of early action within a

safer access framework.
o Are those engaged i EAR implemeniationyactvalion aware of iow 1o 1report securiy

188UL8S a0 11Sks by Start and volurnieers?
Operations monitoring, evaluation, reporting and learning:

o /s 1he FAR Monitonng Evaluation Learning ana Accountabilty (MEAL) section algrned
with/strengihens the National Socery's wider MEAL processes ?

Finance and admin:

e FbF financial requests need to be processed in a timely manner to be able conduct the
early actions within the lead time, therefore FbF supports the NS to make sure it has
trained personnel in Finance and Admin emergency support procedures.

o fave the FARS mcliaed a clear section on the activation of Finance ana Aamin
emergericy procealires Nnkea to e early action (incliamg FoA by DREF
procealres)?
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https://manual.forecast-based-financing.org/chapter/engage-your-stakeholders-in-fbf/

Logistics:

e The FbF mechanism is connected to the supply chain (procurement, transport, storage,
distribution).
o Can FbF connect to exisung nmiatives that require pre-posiioning of 1marerials o
morement early action? What neeads to be in place to ensure FoF hejps guaraniee
e VS fias a secure, aedlicared ana aooropriare space with 24/7 access ro receive,
Store ana aisparch suppnes neeaed ior the early action?

It is recommended to build on a tool that your National Society already uses. An overview of the manifold

If there is a plan or strategy for National Society Organizational Development, the plan for FoF
implementation should be connected.
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https://manual.forecast-based-financing.org/wp-content/uploads/2020/03/Overview-of-Key-Assessment-Tools.pdf
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