
Step 5: Consolidate M&E plans from different EAPs in
an M&E master plan

If a National Society is developing more than on EAP, once the early actions that will be part of the EAP
are selected, it is recommended to consolidate all the early actions and respective indicators for different
EAPs in one M&E master plan and review for consistency. This also ensures that synergies can be
detected and that there will be no duplication in data collection.

The M&E plan(s) should be updated after each activation to integrate any new learnings, and whenever
the early actions are changed.
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