Step 1: Define how EAP activations will be monitored

The project or programme that was established in a given country to set up the FbF system, should have
its own monitoring plan, in line with the project logframe. Once, the system is set up, a monitoring plan is
also needed for the implementation of the EAP. This plan should cover the period starting from the
moment the forecast reaches the pre-identified impact level and the EAP is triggered until the end of the
activation. Monitoring tracks the performance of the implementing actors vis-a-vis their agreed and
planned roles and responsibilities. The collection of monitoring data related to the performance of the EAP
implementation will be important to later analyze whether the NS managed to act as early as planned and
with the expected efficiency. The objective is to make sure that practices, behaviors and ways of
implementing the EAP are analyzed to identify any shortcomings, constraints or bottlenecks that need to
be removed and to identify design problems that must be addressed before the next activation.

Develop an EAP monitoring to clearly define which elements of the activation will be monitored
and by whom — you can print the form and give it to NS staff and volunteers who are deployed to
the field and then return them to the M&E focal point for consolidation.

adapt it to your EAP.
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Clemens Gros describes the process of developping an M&E plan:

Video: https://www.youtube.com/watch?v=1i9Kj6qdxn4&t=25s
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https://manual.forecast-based-financing.org/wp-content/uploads/2020/02/FbF-EAP-monitoring-form.docx
https://kobo.humanitarianresponse.info/%2523/forms/abWMHsFzqK87sQ3U5LiWRD
https://www.kobotoolbox.org/
https://www.youtube.com/watch?v=1i9Kj6qJxn4&t=25s
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