
Step 10: Develop an activation plan for selected
actions and test it
Design how, by whom and when the selected early actions will be
implemented after a trigger has been reached. Conduct a tabletop
exercise, drill, or full simulation (see chapter 11) to ensure your actions are
feasible in the time frame given by the forecast.
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https://manual.forecast-based-financing.org/en/chapter/11-prepare-for-activation-strengthen-your-capacities-and-procedures-and-test-your-eap-in-a-simulation/
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