
Step 5: Manage the EAP
Throughout the life span of the EAP annual readiness activities need to be
managed as well as the prepositioning which is done once in the first year.
Hence, the National Society will need to request the budget from IFRC and
implement readiness activities. Reach out to your IFRC project manager to
ensure you follow the required regulations, including annual financial and
narrative reporting.
Please refer to chapter 4 of the interactive guidance (EAP Management) for
more detailed information.
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