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Actions QOutcomes
Outputs | Impacts fasmptons

...because

- water contaminated from

flooded latrines
Why? - insufficient water

purification practices

- unsafe food preparation

- lack of safe storage

...because

- poor sanitation infrastructure
PROBLEM - lack of purification knowledge & means
ANALYSIS: - lack of awareness of safe food

preparation practices

- lack of storage containers

...because

Why? - people consume
<— contaminated water
- people eat unsafe food

Why? Cholera / diarrhea
<+ outbreaks when
flooding occurs.

If.. Then... If.. Then... If.. Then...
Disseminate i ¢ People wash their
Activation brochures & :?;ﬂltes:m :;' hands before
of early messages in i preparing food &
action flood-prone pu‘apara W z 5 cook food
protocol pro purification practices fficient!
(EAP) —
/S0P = Community members People purify their
D""‘”"“f"" 30 ‘::E S | have 30 day supply of water before
supply of Aquatabs purification tablets drinking
N At least 1 safe water e
Distribute safe s[ame container ﬂppmpnatp
storage containers available per storage containers
househald for fetching &
storing water
1 1 i
Promotien of flood-
safe technologies Household & Entraiam g ke LD,.,g_tg,.n? DRR
(e.g. Ecosan) community latrines latrines do not get sources remain safe fn ::.EE:::{::
- T . - i T
Supplc;:-i r:ei;ing of el uprg:::)d g into drinking water during flooding (not FbF)
: Supplies are People are home when Peaple put knowledge
ey il Wl e

communicated & understood implementation is disbursed & how to use items
3
sl (e anslall wlel oW il alad Ly H5ai
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https://manual.forecast-based-financing.org/wp-content/uploads/2020/02/FbF-Theory-of-Change-for-forecast-based-actions_Example.pptx
http://www.theoryofchange.nl/sites/default/files/resource/hivos_toc_guidelines_final_nov_2015.pdf
http://www.theoryofchange.nl/sites/default/files/tool/130308finalhowtofacilitateatocprocessandbuildtoccapacities.pdf
https://www.nesta.org.uk/sites/default/files/theory_of_change_guidance_for_applicants_.pdf
http://www.tools4dev.org/resources/theory-of-change-vs-logical-framework-whats-the-difference-in-practice/
http://learningforsustainability.net/theory-of-change/
http://www.betterevaluation.org/en/resources/guide/dfid_review_toc
http://www.betterevaluation.org/en/evaluation-options/TOC_software
https://manual.forecast-based-financing.org/wp-content/uploads/2020/02/Decision-tree-to-help-identify-any-fatal-assumptions-in-your-ToC.png

Almost certain

How likely s this

exlernal factor to Probably
Yos hold true, thereby

ensuring effective

implementation?

Is it possible lo
redesign the
early action o
OO oome i Yes: redesign the eary acton
polenta I )
- Modify or add activities to
problem? the ToC.
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